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?ttperit3i*«Jt3<3!n* df labile lT5S*r\ic*tic?a *0 more *-liaa fitp 

school dis+rirts fron Existing s*&tu*-OTy proTiaic»i\s «sta]JM3hin9 

of the ^xeap^'io-o '»as ,*ro e-^abl* s«l«ctei aistrtcts to ifrstaiblis>t ^Uot 
ptogra«s asi»g 3iff«>ri«ts*li-ts»a s»r»ffii\3 patterns with<^at ioss of *ttit« 
fanas, Tiie f ifff-ais-^rictr- seleet-ei to begin tK« prc^^r** In th<* 
"•qt7i-72 school x*'^^ ^^'^^ Ctipertitso lle»<»^tary, rT«s!;o tfnifisa, 
Xeirport-nesa 5Tiifi«a, Oc^^an tifw ?l«»*!i+:ary, and '^an Jos* m>if??a." 

Jose re^vi«st«»5 to b« axoppti fraa *h« progra* in 197^ anS nas 
seplacea by Hoiroria fnifieariach aistrlc* has submit ttd a report 
listlcij its objsctives, 'l^scrifelnj 'its progra* and actirit'i^^, a^-J 
sa»«afix-ing its r^-sults. Soimary a«scriptioi5s ar« pr©s«Tit«a in 
appendix & of this report, roar basic objectives havft b««n coMnon to 
ill fiv* ai«ttiet«? — -"o r*»«ac« th» papll-aAult ra-*io by incr^asi'ng th*?* 
pa»b»r of aixtlt9 i^* clas^rooi, " to li^.^iviaaalis*' ii^struction to 
iA«t the anl'jw ®3cc»tioTial n^eds of «ach child, to iacr«4S9 
coiBU'Tjity inv-'lv^a^nt in the schoAjJ-s* lacr«as»* the raadi'n^ at^d 

iiafh««atics *'chie»*»«ent of staa^"nts 1*^ partiVipatiT^g schools. \ll 
fife -Hstrict?; reports*? ?:as*r^?'sf 't1 ptr'<gr4»*s. "■*t^athor./T!?T) 
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Legislation Requiring This Report 



CHAPTER m\ ' 

An act relaixjig to the puhlic schools, 

Scoictar> of 5^iiU' i5cptcni5>c'r H, 1070 ) ' 

The people of the Staii^'of Califoniia do enact as follows^ 

Section 1. Upon tljc application of tlic govevnin** board 
of an elementary or unified school distriel, tlie Snperintendent 
of Public Iiislnu'tiou may e\onipl for live fiscal yoars from thd 
niiuiniuiu clas<; size standards and reporting: requirements pre- 
scribed by Scctioji 17007 of the Education Code, ,not more 
than four of the elementary schools and one junior jii^'h school 
maintained by such district. The exemptions authori:^Al by this 
aet may not be made with respect to more than five school 
districts. 

No exemption shall be renewed unless a full rci)ort and 
evaluation of the results of tlie pilot ])ro^ram lias been i)re- 
Rented to the Legi'^laturc and to the Superintcndout of Public 
Instruction, aiul the Superintendent of Public Instruction 
determines that the results warrant an \^xlcnsion of the cx- 
niption. Any exemption may be extended for a period not 
to exceed five fi'^eal years. 

Si:c. 2. .The certificated employees of a school which, pur- 
suant to Section 1 of this act, lias been granted an exemption 
from the minimuin cihi?^ size standards of Section UfiO? of 
the Education Cod<C shall not be subject to the provisions of 
Section 13500 of tlic Education Code Which require certificated 
employees to be classified on the salary schedule on the basis 
of uniform allowances for years of training and j'cars of ex- 
perience. In lieu of such classificaiion, the governing bo^rd 
thc/listrict may establish salary schedules pursuant to which 
the salaries of sueh certificated employees are Kleterinined by 
job specifications rather than training and experience. 

Sec. 3. It is the intent and purpose of the Legislature in 
enacting this measure, to enable a limited number of school 
districts to establish pilot programs, using differentiated staff- 
ing patterns in the schools, without the eorisequent decrease 
in state support which would otherwise result. 

^F.r, 4. The Superintendent of Public Instruction shall 
render a prof^ress report on the opcratifin of tliis act to the 
liCgi^^Inlurc no later tlian the fiflli calendar day of the 1973 
Regular Session 'f\u\ render a final report to the T.egiv:la- 
turc not later than the fiftli calendar day of t)ic 1975 Regular 
Session. 
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, SlJm^PY REPORT ON PILOT STUDY OF DIEEEFEOTIMED STAFFING 
AS KBaUIRED BY QIAPTER 966, STATUTES OF 1970 

• ' 

•Chapter 966, Statutes of 1970, authorize! the Superintendent of Public Instruction 
to exatpt no n»re than five school districts f ran existing statutory faxivisions 
establishing nunimum class size standards and reporting requirements. Ihe pur- 
pose of the exenption was to enable selected districte to establish pilot programs 
using differentiated staffing patterns without loss of state funds. Districts 
selecteS to particj.pate in this pilot program could use differentiated staffing 
patterns in no nore than four elotentary schools and one junior high school in 
the district. The Statute further required that reports be made to the tegislature 
during the 1973 and 1975 Regular Sessions. This sumary of the pilot prograns 
in operation is provided pursuant to this requirement. 

The legislation also prcr/ided that initi.al exeirpticais would be granted for five 
fiscal years with the Superintendent of Public Instruction authorized to extend 
the exaipticns for an edditional five years. This school year is the fourth 
fiscal year of the initial exenptions. The Ste^te Department of Education has 
advised participating schcol districts that the initial five year exanption period 
will end at the end of the 1975-76 school year, and at that time, th? resulte 
of the pilot program will be evaluated and that they will be. considered for 
possible extension for the additional period. 

Sxjgmary.of the P i lot Programs on Differentiated Staffing 

Several districte'-^. Lied co participate in the differentiated staffing pilot 
program which vtips .^-JLat^ in the 1971-72 school year. The five districte 
originally selected v^r^j Cupertino Elanentary, Fresno Unified, .Newport-Mesa 
Unified, Ocean View Elonentary and San Jose Unified. San Jose Unified requested 
to be dropped:,fran the pilot program in 1973 and was^eplaced by Monrovia Unified, 
vMch had. ranked sixth among the original applicante. , 

Each district has subroitted a report listing ite objectives, describijig its program 
and activities implemented in pursuit of tlrie objectives, apd sunma:izang ite resulte. 
Sunmary descriptions of each of the pilote are presented in Appendix A of this report , 

Each participating district planned ite own program under the eixenption and 
developed ite own dojectives to meet ite individual needs. Pour basic objectives 
have been ocimcai to all five districte. These are^ 

(1) To reduce the pupil-adult ratio by increasing the nuttiser of adults 
in the classroon. 

(2) To individualize instruction to meet the unique educational needs of 
each child. 

(3) To increase cotnnunity involve^nent in the schools. 

,.(4) To increase the reading and mathematics achievonent of students in 
participating schools. 
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.Certificated teachers, aides and cxraiunity volunteers are being used by all 
five participating districts. TWc of the districts, Cupertino and Ocean Vi&i, 
have used certificated .teachers as team leaders, interns, associate and part- 
tiitte teachers.' Bte other districts have hired aides to assist their cl^srocm 
teachers. In each case, the certificated teadier is responsible for planning 
the instructional program and assigning specific tasks to aides. 

Evaluation anSi Oonclusicsns 

All five districts reported successful differentiated staffing progradms. flitong 
the* achievanents repor t ed by participants were reduced pcpil-adult ratios, 
greater individualization of instruction and inproved classrooro discipline. 
Significant achievenent gains in reading and matlienatics were experienced 
in Monrovia Unified whose participating school serves the Icwest sofcio-econonic 
group in the district. Achievement gains were also reported by the other districts. 

Etour of the five districts, plan to continue pairticipation in the pilot program 
during the 1975-76 sdiool year. The fifth district, Monrovia IMifi^d, has not 
requested to continue its execft status because its differentiated staffing 
pattenn is in an Early Childhood Education school and can be continued under 
those statute. 

•flie bepartnfent of Education intends to review the differentiatad staffing pilot 
progrjTO during 1975-76 in order to determine whether extensions will be granted 
or if legislation ^lould be sought to provide exeirptions- for pther schools and 
districts. 
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SUMMARY OP DIFTERENnAUD STAFFING PIIOT ■PIOGRA^B 
AS REPOPOED BY PAKTiaPmNG 'DISTRICTS 



Cupertino 

project was carried on in four elan^ntary and in °^i^terned|:?^,^""^°^ 
hidi) school. Ihe Cupertino Teachers Assobiation opposed the initiation of 
iff pr^^^ut it iSTbegan^^ter obtain ceases intije pUn made. 
CredSnSaled petsonnel (mide up of lead teachers, intern tead^s, 3nd part 
tiine teachersfwere utilized. Aides (nt^-oertificated ^'^ 
volunteer, assisted in the classroon. Studies made as ti« ,^,^,.^^.£^,Hated 
close showed that teachers aides, studentflT and parente aU feU ^^^^^^^^^ 
staffing was a success. Classroom discipline was nwch iitproved and the pupils maae 
progress iTbLiclkil^Lst that was ccjnsidered satisfactory for youngsters <^J^^ . 
SiliS ThiS graders who had been in the project for three years "^^^ PS^i^J^tir 
^ ^es^^ STdesired that the pilot study be continued and expanded to other 



sdxols in the district. 
Fresno 



Fresno Unified piloted differentiated staffing in ta^ '^^^^/^iSi^for 
aides in one school were educatioi majors v^.^^^^.^^.^i^ S£ wSe 
oolleqe credit frcm Pacific Ctollege. After their volunteer work, they wore . 
kept on as paid aides.' Sore theA did stuSent teaching at the school. 

T^tT It is desired that the pilot study be continued and expanded to other 
■schools in' the district. 

Monrovia / 

in this district, the pilot stuSy was initiated ixt on^ school (^^^ ' 
This school serves the lower socioeoononic group ih Mcnrovia. The f t^c^ent rxDoy 
iTnobed for ite mcfcility. Ohe school had the reputation ^.^^ J?!^^ 
being the one in which achievement in basic skills was always far bclcw that of 
oS;S S^oSls in the district. With the addition of paid and. unpaid aides 
assisting- lead teachers, "Monroe has developed a new'acadad^Jjraqe." 
in basic skills was beyond expectations. *e new superintendent totends to 
continue all aspecte of toe program (except for paying an ^^ra sg^g^ to toe 
lead teachers) as p^ of ^tonroe School's participation in E^ly ^^^^ 
Education. It is felt toat no furtoer waiver is needed in^rder to carry cn ail 
other faceto. 

Newport-Mesa 

•me program utilized paid and unpaid teacher aides assisting certificated tea^^^ 

Evolution by toe district shc^ that teachers, ff^'^^'^'f^^^^^ 
• M, .i-.j « u4^u ^r.^ — /^-p «npr:-^r^ ft*r the plan. Achievement in basic sKiiis 
^a3^i"^S -l^ell^^. Tt-fs^desixea that the progran be ccntinued and 
expanded to otoer sci>cols in toe district. 
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Oo»in V^im 

Tha poplls Attewlliyj the p«irticipAtl^ iidhoolK h*l th« iidhw^itti^ of nrirtif 
budtmxM being uied In diffarant xoUm m iMd tiNhchotii^ iMociatoci ind 
pftrt-tim tmch«ty^Kith all bain? mjppcmt^ by aidaa^ ihn avaluatlon BhcmA ar 
groupi involvad^ includiincf pacranta and puplla^ cxnaldarad tha firogrm to ba a 
goDMt auooMS* Achiivvmant in idklH daviilx^pmartt waa up to «E)qptctatdU3naT It ia 
daairad that tha program ba oontlmwl md aicpandad^r ^ 

Htm cxirpleta raporta mtde by tha diatricbi ara a^allabXa ixm tha iBtata DdpartsMTit 
of Bdtucmtion« 
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